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1 Community Money Mentors Evaluation Report, Salford University (2019) 
2 Financial capability and Debt Advice, Money Advice Service, IFF Research Ltd (2018) 
* The Money and Pensions Service have since replaced this with the UK Financial Wellbeing strategy in 2020  
 

https://www.moneyadviceservice.org.uk/en/corporate/integrated-financial-capability-and-debt-advice
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Theory of Change Outcome Key Indicator(s) 

Participants demonstrate improved 

knowledge and skills to deal with 

debts, manage repayments and 

mitigate the poverty premium. 

Participants can more successfully use products and tools 

for planning ahead and making provisions 

Participants can successfully use sources of information / 

guidance  

 

Fewer clients returning with new debts or defaults on debt 

repayments than control group. 

Improved ability to maintain debt agreed repayments 

compared to control group / following intervention 

 

Income / expenditure ratio reduced.  Savings increased. 

Participants demonstrate improved 

confidence and motivation to reduce 

need for repeat advice and support 

Participants report feeling confident to negotiate 

repayments, build financial statements, complete pro rata / 

token offer letters. 
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Participants know where they can get 

advice and support to help guard 

against financial difficulties and plan 

ahead for financial shocks. 

Participant demonstrate improved ability to impact their own 

financial situation and what they can do where the problems 

are systemic. 

Participants report having a better behaviour through use of 

advice providers, guidance and tools available and their 

financial situation in general. 

Participants make positive changes in 

their behaviour to guarding against 

the poverty premium and financial 

difficulties 

Reduced frequency of further debt and arrears. 

Participants report feeling more financially secure and in 

control of their finances 3, 6 and 12 months after the 

sessions. 

Participants can demonstrate improved behaviour in 

planning ahead for key life events and overcome some of 

possible the factors or triggers 

Report outlining issues and evidence based 

recommendations for relevant audiences. 





 

 

77 
Money Coaching 

Participants 

0% 5% 10% 15% 20% 25% 30% 35%
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0% 10% 20% 30%

0% 10% 20% 30% 40% 50%

Hearing impairment

Other

Health problem (no disability)

Long-term illness

Physical Disability

Mental Ill Health

None





 

Average Score
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Title
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1

1.5

2

2.5

3

3.5

4

4.5

5

How often would you say
you have been worried

about money and any debts
during the last few weeks?

When you have money
worries, to what extent do
these have a bad effect on
relationships with family

and friends?

How often do you worry
about not being able to put

food on the table?

How confident are you
about your financial future?

Pre Post 12 Months
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1

1.5

2

2.5

3

3.5

4

4.5

5

How good is your
knowledge of financial

products and services (e.g.
bank accounts, energy

tariffs, and mobile phone
contracts)?

Do you seek advice before
using credit products?

(Credit Cards, Loans, etc.)

I always read the small print
(the conditions) on a

contract

I find it difficult to
understand the technical

terms or jargon used about
money and in contracts

Pre Post Follow-up

1

1.5

2

2.5

3

3.5

4

4.5

5

I compare different products before
deciding which ones to go for

How often to do use price
comparison sites (Energy)?

How often to do use price
comparison sites (Credit Products)?

Pre Post Follow-up
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