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A
t the Royal Bank of Scotland w

e have been supporting 
future generations to learn about m

anaging m
oney  

for m
ore than 24 years, through our M

oneySense 
program

m
e. It’s an im

portant role that w
e, as a bank, 

take very seriously. 

A
 clear understanding of m

oney, how
 to m

anage it and 
how

 to use financial services are key to ensuring people 
are equipped to m

ake the best financial decisions in life. 

M
oneySense currently runs in m

ore than 90%
 of 

secondary schools across Scotland, yet w
e know

  
that too m

any young people still reach adulthood 
w
ithout the skills and understanding to m

anage  
m

oney and m
ake sound financial decisions.  

This is then a blocker to budgeting and creates  
a further barrier to getting on the housing ladder. 

If young people m
iss m

oney m
anagem

ent at school,  
w

e should ensure w
e catch them

 at the next transition: 
as they enter college, university, an apprenticeship  
or the w

orkplace. 

The expansion of apprenticeships m
eans that m

ore 
young people have the opportunity to earn and learn, 
m

aking the w
orkplace an environm

ent in w
hich young 

people can and should learn how
 to m

anage their m
oney 

w
ell. W

hile w
e recognise that apprentices can be of all 

ages, the focus of our report is those aged 16–25.  
For m

any in this age bracket, this is the first tim
e they  

are eligible for overdrafts, loans and credit cards, or able 
to build a credit rating, rent property and m

ake plans  
for buying their first hom

e. 

O
ur report highlights that m

ore can be done to ensure 
our grow

ing apprentice population is equipped not  
only w

ith technical skills, but w
ith essential life skills,  

such as financial capability. O
ur research provides 

insight into the attitudes, behaviours and ongoing 
financial challenges young apprentices face as they 
enter the w

orkplace. Im
portantly, this report also 

identifies opportunities for influencing apprentices 
positively via their w

orkplace. G
ood advice and support 

at any stage in life can m
ake a positive difference to an 

individual’s long-term
 financial future. It is clear from

 this 
report that it is essential those starting apprenticeships 
benefit from

 such advice. 
 By the end of this year w

e w
ill have m

ore than 600 
apprentices in posts across RBS, m

aking this report 
im

portant for us an em
ployer. But our aim

 is to share  
this report as w

idely and freely as possible to help policy 
m

akers, em
ployers and training providers recognise  

and respond to the opportunity w
e have betw

een us  
all to provide those on apprenticeships w

ith the skills  
and understanding of finances that w

ill serve them
  

w
ell in society, in their w

orkplace and for their futures. 

Sim
on W

atson

M
anaging D

irector, Personal 
Banking, Royal Bank of Scotland 
and U

lster Bank, N
orthern Ireland
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A
pprenticeships and financial capability  

– an opportunity?

The Scottish G
overnm

ent target of 30,000 apprenticeships 
by 2020 has put apprenticeships at the heart of the 
debate on productivity, skills, education and training.

Just as apprenticeships are seen as crucial to the future 
of the Scottish econom

y, so is the discussion of the 
im

portance of im
proving financial capability across 

Scotland. The transition into w
ork has been identified by 

others as offering an opportunity for young w
orkers to 

learn vital life skills that can contribute to im
proving their 

productivity at w
ork. 

The M
oney A

dvice Service (M
A

S) Young A
dults Steering 

G
roup, part of the M

A
S Financial C

apability Strategy,  
has identified the transition from

 school to college or 
university; from

 living at hom
e to independent living; 

and from
 job seeking into a first job as key teachable 

m
om

ents for these young w
orkers to learn financial 

m
anagem

ent skills. H
ow

ever, despite positive steps to 
include financial capability training in to the C

urriculum
 

for Excellence, m
any of the young w

orkers entering 
the w

orkplace today m
ay not have received financial 

education at hom
e or school, w

hich is w
here positive, 

lifelong financial habits need to begin. 

The Royal Bank of Scotland is a 
m

em
ber of the M

AS Young A
dults 

Steering G
roup and this report 

recom
m

ends w
ays to enhance the 

financial capability of apprentices 
across the U

K. A
ssisting them

 w
ith 

financial capability helps em
ployees 

help them
selves to becom

e 
financially fit and resilient. It can 
also im

prove physical and m
ental 

w
ellbeing. This in turn can increase 

productivity and therefore have a 
positive im

pact on business output 
and contribute to the U

K econom
y. 

1.  Financial capability support, 
training and education should 
be delivered across all post-16 
settings, via colleges, training 
providers and universities. 

2.  Em
ployers should include 

financial capability training  
and support as part of their 
em

ployee induction process. 

3.  Financial capability training 
could becom

e a core skill w
ithin 

the Scottish apprenticeship 
fram

ew
ork or offered as an 

optional enhancem
ent to 

Scottish apprenticeships. 

4.  G
overnm

ent and business 
groups should proactively 
com

m
unicate apprentice pay 

rules to em
ployers, w

ith training 
providers supporting apprentices 
to understand their rights and 
responsibilities w

ith regard to 
apprenticeship pay.

O
ur recom

m
endations

90%
 of em

ployers  agree
 

they
 should play a role 

in em
ployee m

oney
 

m
anagem

ent

Young w
orkers, m

anaging m
oney and  

financial confidence

O
ur research identified that financial capability is low

 
am

ong young w
orkers across the U

K w
ith m

anaging 
m

oney regarded as one of apprentices’ top three 
concerns. A

lm
ost half (44%

) of apprentices say they 
struggle to keep up w

ith bills and other com
m
itm

ents, w
ith  

23%
 finding it hard to stick to a budget. There are som

e 
gender and age differences in financial confidence 
scores, w

ith young m
en m

ore likely to feel confident than 
young w

om
en and those aged 18 to 24 less confident 

than those aged 25 to 34. O
ver tw

o-thirds (68%
) of 

apprentices are concerned about short-term
 saving, w

ith 
36%

 w
orried about saving for a hom

e. 

Seeking advice and support

W
hen starting w

ork, 76%
 of respondents said they 

sought som
e help or advice from

 friends and fam
ily, 

w
ith 47%

 turning to them
 for advice on taking out a 

loan or credit card. They are the m
ost popular source 

of support, follow
ed by banks (34%

), social m
edia 

(29%
) and online (26%

). G
iven relatively low

 levels 
of financial capability across the U

K population as a 
w

hole, and w
ith very few

 households talking about 
m

oney at hom
e, this dependence on the advice of 

fam
ily and friends could be a cause for concern. 

A
ccess to consistent quality advice at key life stages  

is therefore very im
portant, as poor financial  

decisions can have a long-lasting im
pact.

A
lternative sources that young w

orkers access for 
advice and inform

ation include colleges and universities. 
A

pprentices w
ill attend these establishm

ents as part of 
their training. If these young w

orkers have not received 
financial education at school, the delivery of financial 
capability in a post-16 setting becom

es even m
ore 

im
portant. A

t this stage apprentices require support in 
preparing for w

ork, as w
ell as understanding their rights 

and responsibilities as an em
ployee. C

rucially this w
ill 

include know
ing how

 m
uch they should be paid for their 

apprenticeship level, as evidence suggests that som
e 

apprentices are not receiving w
hat they are entitled to.

 

The em
ployer’s role in im

proving young w
orkers’ 

financial m
anagem

ent skills 

O
ur research has highlighted a num

ber of im
portant 

issues, including the vital role that em
ployers and the 

w
orkplace play in supporting young adults to develop 

effective financial m
anagem

ent strategies as they 
enter the w

orkplace for the first tim
e. The m

ajority 
(90%

) of em
ployers in our survey agree they should 

play som
e role in their em

ployees’ m
oney m

anagem
ent 

skills, w
ith 57%

 of em
ployers stating they have a key 

role to play as it is ‘the right thing to do’. O
ver half of 

em
ployers (55%

) say they have com
e across young 

w
orkers or apprentices in financial difficulty, w

hile 
45%

 of em
ployers say em

ployees have approached 
them

 having experienced financial difficulty. The root 
causes of financial difficulty can be com

plex, but in 
sim

ple term
s it often boils dow

n to tw
o key issues – 

poor financial skills and know
ledge or low

 levels of 
incom

e. It is therefore vital that em
ployers are aw

are 
of the correct levels of pay for apprentices, in order to 
ensure that these young em

ployees are not financially 
disadvantaged.

The role of further and higher education, training 
providers, em

ployers and policym
akers 

Therefore, there is a need for post-16 providers, 
universities and em

ployers to consider how
 they can 

learn from
 and adopt best practice (as laid out in a  

series of em
ployer focus boxes throughout this report), 

in order to provide effective financial capability training 
during citizenship, induction and apprenticeship  
training program

m
es. 

The role of training providers in delivering financial 
m

anagem
ent training w

ould particularly benefit sm
aller 

em
ployers, w

ho report being less likely (66%
) than larger 

em
ployers (87%

) to be successful at supporting young 
em

ployees w
ith financial m

anagem
ent. In addition, 

this report highlights how
 the Scottish A

pprenticeships 
A

dvisory Board Fram
ew

orks and Standards G
roup 

(em
ployers w

orking together to design apprenticeship 
standards for their sector), policym

akers and those  
w
ith responsibility for developing the curriculum

 for  
and regulating the introduction of apprenticeship 
fram

ew
orks and standards could and should em

bed 
financial capability w

ithin their fram
ew

orks. 

5
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W
hen starting an apprenticeship 69%

 of respondents  
say they sought help or advice, w

ith friends and fam
ily 

the m
ost popular source of support (47%

), follow
ed by 

financial services (34%
), social m

edia and online (29%
 

and 26%
 respectively).

The tim
ing of advice and support is vital. Six out of ten 

apprentices said they needed m
ost support in the year 

leading up to starting an apprenticeship, w
hich show

s 
the need for financial education at hom

e, school and  
in other post-16 settings. 

W
hile financial education w

as introduced as part of  
the C

urriculum
 for Excellence in 2010, there rem

ains  
an opportunity for young adults to gain or further these 
vital skills in post-16 settings and beyond. For m

any  
the transition to w

ork provides the first opportunity  
to experience financial independence, and decisions 
m

ade based on poor inform
ation or a lack of 

understanding can have long-lasting im
plications. 

C
olleges and universities already w

ork in a broad,  
holistic sense to help young adults m

ature once they  
have left school and before they enter the labour m

arket. 
This is w

hat m
akes them

 effective potential influencers  
of financial capability at this stage. They can also have  
a positive im

pact through their role as a training provider. 
W

hen starting an apprenticeship, m
any young adults 

w
ho have not achieved a m

aths qualification at school 
are taught num

eracy as part of the core skills elem
ent  

of their training. This doesn’t, at the m
om

ent, include a 
focus on financial m

anagem
ent, but it is a prim

e 
opportunity to do so. 

Recom
m

endation 1: Financial capability 
support, training and education should be 
delivered across all post-16 settings, via colleges, 
training providers and universities

M
oneySense from

 the Royal Bank 
of Scotland is a free and im

partial 
financial education program

m
e for 

5–18-year-olds. M
oneySense has 

helped m
ore than 6 m

illion young 
people learn about m

oney over  
the last 24 years. 

M
oneySense equips and prepares 

young people for real life by 
helping them

 to develop the skills, 
know

ledge, behaviours and 
confidence needed to m

anage 
their ow

n m
oney. 

Easy to use, interactive and fun, 
M

oneySense teaches young 
people about m

anaging finances 
in a w

ay that’s relevant to their 
lives. M

oney m
anagem

ent is an 
essential life skill w

hich can have 
positive outcom

es for com
m

unities 
and w

ider society, as w
ell as the 

young people them
selves.

 O
ur resources for young 

people w
ork on developing 

their confidence to use m
oney 

responsibly and take control of 

their future, including topics on 
how

 to keep finances secure, 
understanding financial  
risks and rew

ards, saving, 
investing and borrow

ing. 

Further help and inform
ation  

is available online at The Royal 
Bank of Scotland’s Life M

om
ents. 

This includes specific sections  
on preparing for student life,  
living aw

ay from
 hom

e and 
banking and budgeting.

H
elp from

 the Royal B
ank of Scotland 

7

Financial C
apability and Young W

orkers

Young w
orkers and m

oney 
 It is clear from

 existing research that young people 
face considerable financial challenges as they reach 
adulthood and enter the w

orkplace. They are often 
m

anaging finances from
 student loans or other incom

e 
w

hile studying and find them
selves as inexperienced  

and unconfident consum
ers of financial products,  

paying household bills for the first tim
e.

O
ur study supports the findings of previous reports, 

highlighting that despite being able to earn and learn  
at the sam

e tim
e, young apprentices are not im

m
une 

from
 the pressures faced by other young adults. 

O
ur report identifies several factors, other than age  

and experience, that affect young w
orkers’ financial 

confidence. C
onfidence and skill varies by their gender 

and depends on the sector they are em
ployed in.  

Young m
en are m

ore likely to be confident than young 
w

om
en, w

hile those aged 18 to 24 are less confident  
than those aged 25 to 34. Young w

om
en dem

onstrate 
better financial m

anagem
ent skills than young m

en. 
Young w

orkers in financial services or construction  
are m

ore positive about their skills than those w
orking  

in public services and social w
ork. 

O
ne concern identified is that students and apprentices 

are m
ore likely to find it difficult to stick to a budget, 

highlighting the challenges of m
anaging on low

 incom
es 

or budgeting habits that have yet to be form
ed. A

lm
ost a 

quarter (23%
) of apprentices (com

pared to a national 

population average of 17%
) adm

it to finding it tough  
to stick to a budget, w

ith 12%
 adm

itting they struggle  
to keep on top of their incom

e and outgoings every  
m

onth (against a national population average of 8%
). 

A
s one respondent explained, ‘Because w

e have som
e 

debt, w
e are finding it hard to get the right balance 

betw
een paying off debt, paying bills and eating w

ell…
the debts are going dow

n slow
ly. I’m

 also aw
are that  

w
e need to find a w

ay to save a little for em
ergencies.’

A
pprentices are also the m

ost likely to struggle to keep  
up w

ith financial com
m
itm

ents, w
ith 44%

 agreeing w
ith 

the statem
ent that, w

hile they are keeping up w
ith all bills 

and com
m
itm

ents, it is a constant struggle (national 
population average 33%

). A num
ber of statem

ents show
 

the pressure apprentices experience, w
ith one claim

ing,  
‘I alw

ays m
ake w

rong decisions and it ends up w
orse.’ 

M
eanw

hile, another said sim
ply, ‘I have less incom

e  
than expenses.’

W
here do they turn for help and advice?

A
pprentices w

ill have the sam
e goals and plans,  

m
aking starting their career or higher education  

a prim
e teachable m

om
ent for a m

oney m
anagem

ent 
intervention from

 fam
ily, friends and other influencers.  

A
t the point young adults start their first job, they are 

seeking support in a num
ber of key financial areas,  

such as budgeting, saving for the short term
,  

and m
oving out of the fam

ily hom
e – either into  

rented accom
m

odation or to buy a first hom
e. 

A
s they enter the w

orkplace for the first tim
e, m

any young adults 
are already experiencing financial difficulties. W

hile som
e w

ill 
have benefited from

 financial capability training at hom
e or 

school, others are entering the w
orkplace w

ith little or no financial 
resilience or confidence. But help is at hand, as m

ore em
ployers 

recognise the w
ellbeing and productivity benefits of stronger 

personal financial skills am
ong their em

ployees.

K
ey findings on financial 

capability and young w
orkers
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A
round 50%

 of em
ployees at 

Starbucks (know
n w

ithin the 
business as partners) are under 25. 
A

ll partners are paid at least the 
N

ational Living W
age, w

hether 
they’re an apprentice, trainee or 
barista. In an industry w

ith high 
em

ployee turnover rates, Starbucks 
has developed a range of financial 
capability interventions tailored to 
their partners’ needs. 

This includes English and M
aths 

qualifications for partners,  
w
ith the vast m

ajority of its 
apprentices undertaking English 
and M

aths qualifications as part  
of their apprenticeship. 

A
t the start of 2018, in partnership 

w
ith the M

oney A
dvice Service  

and Starbucks’ G
lobal A

cadem
y 

platform
 host, the A

rizona State 
U

niversity, free financial education 
resources w

ere m
ade available, 

enabling partners to access free 

m
oney resources and tools to help 

w
ith their m

oney m
anagem

ent  
and future planning. 

H
om

e Sw
eet Loan w

as the first 
schem

e of its kind by a private 
com

pany in the U
K, developed  

in partnership w
ith Shelter and 

G
eneration Rent and launched  

in Septem
ber 2015. The schem

e 
enables partners to receive a 
contribution tow

ards a rental 
deposit in the form

 of an interest-
free loan. The loan is paid back  
over 12 m

onths and aim
s to help 

partners, particularly those under 
25, to cope w

ith living costs. 

W
hen it com

es to m
ore long-term

 
financial support, eligible partners 
are granted Bean Stock restricted 
stock units (RSU

s), w
hich turn into 

shares of Starbucks stock over tw
o 

years. This is available to partners, 
including apprentices, continuously 
em

ployed during the vesting period. 

Em
ployer focus: Starbucks
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Em
ployers’ view

 – supporting young w
orkers w

ith 
financial m

anagem
ent 

The vast m
ajority (90%

) of em
ployers in our survey 

agree they should play som
e role in their em

ployees’ 
m

oney m
anagem

ent skills, w
ith 57%

 of em
ployers 

feeling they have a key role to play. Their view
 varies 

depending on size of business, w
ith 71%

 of those in 
com

panies w
ith m

ore than 250 em
ployees thinking they 

play a key role (this num
ber drops in sm

aller com
panies, 

w
ith 55%

 of those w
ith 50 to 249 em

ployees and 45%
  

of those w
ith few

er than 50 em
ployees agreeing). 

W
hen asked w

hy they should invest in young w
orkers’ 

financial m
anagem

ent skills, anecdotal feedback 
included that they should have a duty of care to  
their em

ployees; that ‘it encourages em
ployees  

to feel that their em
ployer takes a proactive role’;  

and that ‘this m
atters because m

ost apprenticeships 
are offered to younger people w

ith less experience  
of m

anaging m
oney’.

Em
ployers state that responsibility for assisting young 

adults w
ith their financial capability also lies w

ith a 
num

ber of people, w
ith 43%

 agreeing schools should 
contribute. Just over a third (34%

) think the banks  
play a key part. 

Em
ployers can, and m

any do, play a role in helping 
young adults becom

e m
ore financially m

ature and 
confident. H

ow
ever, provision needs to be a consistent 

and collaborative effort, starting w
ith financial 

education at hom
e, through to school, further 

education and into the w
orkplace. A

nd it also needs  
to be supplem

ented by other trustw
orthy and credible 

sources, such as the M
oney A

dice Service (or the new
 

Single Financial G
uidance Body from

 A
utum

n 2018).

H
ow

 can em
ployers provide support w

ith  
financial m

anagem
ent?

A
 key finding from

 the 2017 study by the C
hartered 

Institute of Personnel and D
evelopm

ent, Financial W
ell-

Being: The Em
ployee V

iew
, w

as that ‘any financial 
w

ellbeing program
m

e should consider the needs of 
young em

ployees earning less than £25,000 w
ho have 

recently started em
ploym

ent’. This supports the findings 
from

 this research that any financial capability 
program

m
e m

ust consider the needs of young w
orkers. 

Som
e em

ployers, such as Starbucks and Scottish Rugby 
(both featured in this report) have begun to consider 
how

 this can be achieved and have developed schem
es, 

either at induction or as part of ongoing professional 
developm

ent, to teach em
ployees about the basics  

of m
oney m

anagem
ent. 

Both agree that they take the tim
e to listen and to provide 

support and help, and do all they can to help, including 
sorting out m

oney problem
s. A

nother em
ployer w

ith  
a good record in this area is C

apgem
ini, w

hich is 
com

bining data, technology and behavioural econom
ics 

to nudge its em
ployees to develop positive habits. 

The m
ore em

ployers that offer these schem
es at the 

start and throughout an apprenticeship and subsequent 
career, the better the opportunity for them

 to learn  
this im

portant life skill. W
hat is now

 clear is that a range 
or m

ix of interventions, targeting specific challenges 
that young em

ployees face throughout their career,  
w
ill ensure good financial m

anagem
ent skills are 

em
bedded for the short, m

edium
 and long term

.

Financial C
apability and Young W

orkers

Recom
m

endation 2: Em
ployers, as a m

inim
um

, 
should include financial capability training and 
support as a standard part of their em

ployee 
induction process 



011
10

11

Scottish Rugby is com
m
itted to supporting their 113 

professional players on and off the pitch. Through the 
gam

e of rugby and the experience of being a part of  
a global sport, players have varied opportunities to 
develop valuable skills that are transferable into m

any 
w

alks of life.

Rugby for Life is a Scottish Rugby program
m

e 
designed to help players transition through the various 
stages of their career. This includes supporting them

 
as they join the A

cadem
y, progress to a professional 

contract, through injury and the challenges of being  
a professional athlete, and through to their next  
career w

hen playing professional rugby is no longer  
an option. 

D
uring the 2017/18 rugby season, Scottish Rugby  

had a clear focus on supporting young players  
develop skills and com

petencies w
hich w

ould help 
them

 transfer into the professional gam
e – or tow

ards 
another career, should they not be successful in 
gaining a professional contract*. The A

cadem
y players 

are aged 17–24 – an im
portant stage in their lives to 

learn about m
anaging their ow

n finances. W
hen the 

players m
ove into the professional gam

e their annual 
earnings can potentially m

ore than double overnight. 
In every elite sport, a professional sporting career can 
be short lived, particularly should a player becom

e 
injured. Therefore, Scottish Rugby w

ere keen to 
develop the financial aw

areness of their young players 
to help them

 m
ake sensible financial decisions now

 
and in the future.

In conjunction w
ith the Rugby for Life program

m
e, 

A
cadem

y players attended the Royal Bank of Scotland 
M

oney and M
e w

orkshop. This aim
ed to help the 

players reflect on their ow
n values and how

 these 
im

pact their spending and saving, along w
ith exploring 

the im
pact m

oney has on their com
m

unity and their 
attitude to risk. 

The feedback has been extrem
ely positive from

 the 
players. They enjoyed how

 interactive the day w
as  

and appreciated that it m
ade them

 think about their 
finances in a fun and engaging w

ay. A
 few

 m
onths  

on from
 the w

orkshop, A
cadem

y player D
an York 

stated, ‘I’m
 a spender, but I am

 definitely saving  
m

ore and putting m
oney aw

ay now
.’ G

eorge Taylor,  
w

ho has since signed his first professional contract 
w
ith Edinburgh Rugby, com

m
ented, ‘The part of the 

day that stuck w
ith m

e the m
ost w

as about taking 
risks. Ever since the w

orkshop I have been m
ore 

careful w
ith m

y m
oney w

hen spending it. I have taken 
into account the benefits and precautions of spending 
and only spent if I really need to. The w

orkshop m
ade 

m
e think m

ore about the purchases I m
ade and if 

spending that m
oney w

as really going to affect m
e.’ 

G
eorge is also a young entrepreneur and w

as able  
to use the w

orkshop to build contacts to help his 
business, saying ‘the staff w

ere also interested in  
w

hat w
e w

ere doing outside of rugby and offered  
help w

here they could’. 

*O
ver the last nine seasons, around 67%

 of Scottish 
Rugby Stage 3 A

cadem
y players have graduated to 

professional contracts.

Em
ployer focus: Scottish R

ugby 
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W
orking in partnership

Sm
aller em

ployers (both SM
Es and sole traders) felt less 

able or w
ell equipped to support em

ployees w
ith their 

finances and w
ere the least likely to report that they 

w
ere doing this effectively. O

nly 66%
 of firm

s w
ith few

er 
than 50 em

ployees reported being successful at it, 
com

pared w
ith 87%

 of organisations em
ploying 50–249 

individuals and 88%
 for those em

ploying over 250 staff. 

But there are schem
es available for sm

all firm
s,  

w
ho could signpost young w

orkers to existing support 
(such as the M

oney A
dvice Service or the Royal Bank  

of Scotland Life M
om

ents) as w
ell as encouraging  

peer-to-peer m
entoring betw

een em
ployees or external 

‘buddies’. Third-sector initiatives, such as Young Scot’s 
Save Study Spend program

m
e, have also been 

developed. A
dditionally, apprentice training providers 

could facilitate the provision of this m
uch-needed 

training, rem
oving the burden from

 SM
Es (see our 

Recom
m

endation 1).

C
ase Study: Young Scot Save Study Spend

SaveStudySpend w
as a Scotland-w

ide, student-led 
investigation funded by the M

oney A
dvice Service  

and delivered by Young Scot to identify w
hat financial 

capability support currently exists for further and 
higher education students. This co-design project  
ran from

 early 2017 to M
arch 2018 w

ith a Student 
Investigation Panel (SIP) central to all aspects 
including planning, delivery and evaluation.  
Young Scot’s co-design process involves young  
people system

atically creating, designing and 
delivering solutions, w

hich has a radical im
pact on 

service innovation. The SIP w
as a group of students 

aged 17 to 23 from
 across Scotland w

ho researched 
w

hat financial capability support services exist, 
explored how

 these could be im
proved, identified gaps 

and created ideas, solutions and recom
m

endations  
to address them

. 

The SIP’s initial ideas w
ere tested w

ith 80 students 
from

 N
orth East Scotland C

ollege, exploring how
 

students from
 different backgrounds use the support, 

as w
ell as validating new

 ideas. SIP then tailored the 
ideas and recom

m
endations, ensuring they w

ere 
relevant and appropriate for a w

ide audience. 

The SIP identified five key them
es in addressing  

these issues, w
ith recom

m
endations for each:  

services and inform
ation; food and socialising;  

m
ental health; bills and livings costs; and low

-incom
e 

students. They also identified overall recom
m

endations 
to address the barriers and gaps identified.

1.  C
learer financial capability inform

ation that is 
prom

oted to students effectively.
2.  Provide a m

inim
um

 standard of financial capability 
support across Scotland.

3.  Instant access to jargon-free support online and  
face-to-face.

4.  Flexibility and sensitivity in the financial support system
.

5.  Provide advice on how
 to m

anage their m
oney  

for the future and day to day.
6.  Financial capability support focussed on the need  

of the individual.
7.  Inform

ation and support to help w
ith m

anaging 
w
ith rent, bills and other associated living costs.

8.  Low
-incom

e students m
ade aw

are of the specific 
support available to them

 as individuals.

Three ideas w
ere developed from

 the SIP’s 
recom

m
endations:

1.  M
yth busters – short videos w

hich aim
 to ‘bust the 

m
yths’ surrounding financial capability.

2.  Personal record for each student – a personal 
database record for students w

hich w
ould record 

all relevant inform
ation and circum

stances of the 
individual students to enable better support.

3.  Financial capability w
orkshops delivered at 

universities and colleges throughout Scotland. 

The SIP m
em

bers had an im
proved understanding  

of financial capability and a clear understanding of  
the use and provision of financial capability services  
in Scotland. They developed new

 skills and the 
opportunity to generate ideas and solutions that 
reflect the reality of young people’s experience.  
‘A

s students w
e need all the support w

e can get  
and know

ing w
here you can get it or w

ho can  
help you is really im

portant’ (SIP m
em

ber). 

The SIP developed these solutions and 
recom

m
endations, as services they w

ould m
ake  

use of, ensuring they are relevant and attuned to  
the needs of students. A

lthough the target audience  
of 16+ students in Scotland can m

ean com
peting  

w
ith other com

m
itm

ents and priorities, these ideas  
are designed to fit in w

ith their current lives,  
building an aw

areness of services, im
proving  

services and allow
ing students to m

ake the  
m

ost of the opportunities available to them
. 

Financial C
apability and Young W

orkers

‘It is great to see young 
people learning the basics 
of m

oney m
anagem

ent’
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This report is based on qualitative research 
com

m
issioned by the Royal Bank of Scotland to 

understand the financial attitude and behaviours  
of young w

orkers and the view
 of em

ployers  
tow

ards financial capability at w
ork. 

BD
RC

 w
as com

m
issioned to conduct the research  

and started w
ith an online survey am

ong 1,419 U
K 

consum
ers and 100 U

K em
ployers in early O

ctober 
2017. The average survey length w

as 11 m
inutes. 

The firm
 conducted a further 910 interview

s w
ith 

a national representative sam
ple of U

K adults of 
w

orking age, w
ith boosts to include 449 young 

w
orkers, 124 apprentices and 224 students. 

This report com
pares results am

ong these groups 
to those of the national representative population 
to better understand the behaviours, attitudes and 
needs of these audiences.

90%
W

ho plays a role?

of em
ployers agree they 

have a role to play in 
helping im

prove their 
em

ployees’ m
oney 

m
anagem

ent skills.

W
ith w

hom
 does responsibility lie for 

teaching financial capability?

of large em
ployers (w

ith 250+ em
ployees) 

feel that fam
ilies and friends have a m

ajor 
role to play, versus 39%

 of com
panies w

ith 
few

er than 50 em
ployees.

the em
ployees’ responsibility

57%
 em

ployers 
43%

 schools 
34%

 banks

71%

62%

M
ethodology 

W
hy should em

ployers help em
ployees 

w
ith m

oney?57% believe that: 
  it is the right thing to do 
  younger em

ployees have less 
experience of m

anaging m
oney 

  it gives the right im
pression  

to em
ployees. 

have com
e across young 

w
orkers or apprentices  

in financial difficulty.

say em
ployees have 

approached them
 having 

experienced financial difficulty.

55%

45%

Staff experiencing difficulties

Financial C
apability and Young W

orkers
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Starting an apprenticeship

69%
  of apprentices seek help before 
starting (34%

 turn to friends 
and fam

ily, 29%
 social m

edia, 
and 26%

 online). 

60%
  seek support in the year 
leading up to w

ork.

47%
 of young adults turn to friends 
and fam

ily before taking out  
a loan or credit card. 

Taking a loan or credit card

Financial concerns

Financial attitudes  
and behaviors

23%
12%

of apprentices find it difficult to keep  
to a budget (national average 17%

).

of apprentices struggle to keep on top of 
m

oney each m
onth (national average 8%

). 

68%
 of students are concerned 

about saving for the short term
 (68%

 
apprentices, 71%

 young w
orkers). 

Retirem
ent is a concern for 42%

 of young 
w

orkers, w
hile saving for a first hom

e  
is a w

orry for 44%
 of young w

orkers  
and 36%

 of apprentices. 

44%
 

of apprentices adm
itted that 

they struggle to keep up w
ith 

financial com
m
itm

ents.

H
om

e sw
eet hom

e

of young adults (against a national average of 64%
) 

turn to friends and fam
ily for help and inform

ation 
before m

oving into rented accom
m

odation.

76%

48%
of young adults turn to banks for help w

ith a m
ortgage.

3rd
biggest concern w

hen starting an 
apprenticeship is ‘m

anaging m
oney’.

44%

90%

62%

K
ey findings 

at a glance
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N
atasha G

ill is a graduate in the 
Royal Bank of Scotland H

R policy 
and proposition team

, and w
hen the 

opportunity cam
e up to participate 

in and facilitate financial w
ellbeing 

w
orkshops for colleagues and 

com
m

unity organisations, she w
as 

keen to get involved as it w
as a side 

of w
ellbeing she hadn’t explored in 

her role. 

‘A few
 m

onths on and m
y 

relationship w
ith m

oney has 
changed. Firstly, I have undergone 
a ‘Financial H

ealth C
heck’; changed 

m
y big m

onthly outgoings to com
e 

out on payday; consolidated m
y 

accounts into one easy-to-use Royal 
Bank of Scotland Rew

ard account; 
opened a savings account and a 
H

elp to Buy ISA into w
hich I pay 

m
onthly installm

ents. Through the 
banking app, I am

 able to see how
 

m
uch m

oney I have left at the end of 
the m

onth and transfer any surplus 
into m

y savings account. I’ve begun 
saving and it seem

s effortless. 

‘The w
orkshop didn’t tell m

e w
hat 

I should and shouldn’t do, but it did 
challenge m

y old financial habits.  
It forced m

e to consider w
hat m

oney 
I have, w

hat I spend and w
hat I 

could save, letting m
e plan better  

for m
y future. I’m

 now
 thinking 

about m
y pension and retirem

ent 
and, once I’ve bought m

y house, 
w

here m
y H

elp to Buy m
onthly 

D
irect D

ebit w
ill go instead.’

A
pprentice case study 

M
anaging questions about pay

W
hile providing apprentices and young w

orkers  
w
ith skills to m

anage their m
oney is key to im

proving 
financial capability, for those that state that they  
don’t have enough incom

e to cover their outgoings, 
ensuring they are receiving the right levels of pay is 
equally im

portant. In their report A
pprentice Pay: 

Sticking to the Rules, the Learning and W
ork Institute 

recom
m

ends that em
ployers and training providers 

take greater responsibility in ensuring aw
areness  

of the rules and how
 entitlem

ents change through  
the apprenticeship. Its findings show

 a m
inority of 

em
ployers are unsure of the rules – 22%

 of em
ployers 

had not heard of the M
inim

um
 W

age for apprentices 
and 41%

 did not know
 m

inim
um

 pay for apprentices 
aged over 19 increases in the second year of their 
apprenticeship. 

In Scotland, w
ork is currently being delivered by  

Skills D
evelopm

ent Scotland (SD
S) to ensure that 

apprentices are aw
are of their w

age entitlem
ent.  

From
 O

ctober 2018, they w
ill be w

riting to all 
apprentices w

ho started in the financial year 2018/19 
and onw

ards, to ensure they know
 w

here they go to 
get inform

ation about advice and pay. This is clearly  
a positive m

ove as helping apprentices understand 
their rights, responsibilities and the ability to deal  
w
ith w

orkplace challenges are im
portant life skills  

that all em
ployees need to learn, and they w

ill  
need w

orkplace advocates to support them
. 

O
nly then can young w

orkers feel able to m
ake key 

decisions about their financial future, including saving 
for a pension.

R
ecom

m
endation 4:

B
oth em

ployers and young 
w

orkers m
ust be m

ade 
aw

are of the right levels  
of pay for apprenticeships, 
w
ith young w

orkers given 
additional support in the 
w

orkplace to understand 
their rights and 
responsibilities and  
ensure they receive  
the correct level of pay. 
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The role of policym
akers

This report identifies that further and higher  
education establishm

ents and em
ployers have  

an im
portant role to play in the financial education  

of young people, including apprentices. 

Training needs to be seen as a priority and should 
m

eet an agreed standard. A
t present there is no 

requirem
ent on those designing or delivering 

apprenticeships to include any financial capability 
training or support. 

A
s new

 apprenticeship fram
ew

orks are being 
developed, and previous ones being review

ed and 
renew

ed, there is an opportunity for the Scottish 
M
inisters and em

ployers’ groups to include financial 
m

anagem
ent alongside num

eracy as a core skill  
in the Scottish apprenticeships fram

ew
orks. 

The U
C

L/Sutton Trust report, B
etter A

pprenticeships, 
identifies that ‘good quality apprenticeships lead to 
im

proved em
ploym

ent and pay prospects, and enable 
apprentices to progress further in their careers and 
education’, and recom

m
ends that ‘apprenticeships 

should all be of good quality and give apprentices the 
expertise and capability to adapt to changes in the 
labour m

arket, rather than m
erely the accreditation  

of current skills’. 

O
ur research supports the assertion that the right 

set of skills, know
ledge and behaviors are key to 

financial resilience. This can result in positive social 
outcom

es for apprentices, particularly those from
 

m
ore disadvantaged backgrounds. It is also clear that 

em
ployees w

ith low
er financial stress and im

proved 
w

ellbeing are m
ore productive. The sam

e is true for 
apprentices. If apprentices are to deliver the m

ost  
they can for Scotland and live up to the expectations  
of a broad range of policym

akers, it is im
portant  

they are w
ell prepared for w

orking life. 
 

R
ecom

m
endation 3: Financial capability 

training could be becom
e a core skill w

ithin 
the Scottish apprenticeship fram

ew
ork or 

offered as an optional enhancem
ent to 

Scottish apprenticeships. 

W
hile apprentices and em

ployers 
can take responsibility for im

proving 
financial capability, there is also 
a m

ajor role for fresh thinking on 
the policy that sets the context for 
individual action.

The bigger picture 
requires policy change
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RBS H
olt’s M

ilitary Banking has 
been an official agent to the m

ilitary 
since 1809. The bank has a long 
history of serving the needs of the 
U

K’s arm
ed service personnel and  

holds accounts for m
ost A

rm
y 

regim
ents, as w

ell as N
avy ships 

and RA
F stations. 

H
olt’s aim

s to provide a financial 
aw

areness service for junior 
soldiers and officer cadets through 
to the m

ost senior serving officers 
and veterans. 

It w
orks closely w

ith the m
ilitary  

in order to understand the im
pact 

m
ilitary life has on everyday 

banking. This relationship includes 
an ‘introduction to finances’ 
presentation to recruits at the 
H

arrogate A
rm

y D
evelopm

ent 
C

ollege during their induction  
and to officer cadets at the Royal 
M
ilitary A

cadem
y Sandhurst. 

Sessions cover financial aw
areness, 

fraud and security and the m
erits of 

savings, and allow
 the opportunity 

to open a savings account. O
fficer 

cadets and recruits are supported 
by a w

eekly visit from
 a H

olt’s 
representative available to conduct 
Financial H

ealth C
hecks and 

answ
er questions. If agreed w

ith 
the custom

er, a regular am
ount  

called an allotm
ent is deposited 

from
 their salary each m

onth  
by the M

inistry of D
efence. 

C
ustom

er analysis has show
n 

young H
olt’s custom

ers are m
ore 

engaged in savings accounts than 
the equivalent bank population; 
58%

 of custom
ers w

ho opened 
savings account currently have 
£100 deposited and 39%

 have 
increased their savings in the  
last tw

o m
onths. 

A
necdotal evidence has show

n 
that som

e recruits increase their 
savings am

ount each m
onth, 

above the level deposited for  
them

 by the M
inistry of D

efence. 

H
olt’s M

ilitary B
anking 
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The im
pact on business and em

ployee w
ellbeing

M
ost em

ployers in our survey recognise that apprentices 
are younger and have less financial experience.  
O

ver half of em
ployers (55%

) say they have com
e  

across young w
orkers or apprentices in financial 

difficulty, w
hile 45%

 report that em
ployees have 

approached them
 w
ith financial difficulty. W

hen one 
considers the im

pact of em
ployee financial stress on 

business, w
ith £121bn and 18 m

illion w
orking hours  

in tim
e off each year, the business benefits speak  

for them
selves.

In its report, Financial W
ell-being in the W

orkplace:  
A

 W
ay Forw

ard, produced for H
M

 Treasury and the 
Financial C

onduct A
uthority, the Financial A

dvice 
W

orking G
roup concluded that not only do em

ployees 
need help w

ith financial w
ellbeing, but there is also a 

clear link betw
een w

ellbeing and em
ployee productivity. 

This point is supported by our research, w
ith em

ployers 
identifying that helping all young w

orkers better 
m

anage their finances and develop financial capability 
helped boost productivity and em

ployee w
ellbeing, 

added skills to em
ployees’ w

ork and resulted in higher 
levels of staff retention. 

‘They rem
ain at a com

pany longer and are m
ore 

productive know
ing that they are financially secure,’ 

said one respondent. ‘Because if they m
anage their 

m
oney they w

on’t drop out halfw
ay through.’ 

A
m

ong em
ployers w

ho appear m
ost w

illing to help,  
the reasons are driven by hard business benefits and 
softer reasons (because it is the right thing to do or 
because it is good for the organisation’s reputation 
am

ong young staff). The research also found m
ost 

em
ployers understand this link and are w

illing to  
do m

ore to help em
ployees, but need guidance on  

w
hat they can do. 

A
t The Royal Bank of Scotland, w

e w
ork w

ith corporate 
clients to understand em

ployees’ financial capability 
needs. A

t H
olt’s M

ilitary Banking, our partnership w
ith 

the M
inistry of D

efence ensures young custom
ers are 

developing savings habits that last a lifetim
e (see H

olt’s 
case study on page 17).

W
hile it m

ight seem
 that setting up som

e form
 of financial capability 

training for apprentices w
ill m

ean additional expense for m
any 

businesses, in fact not only is it the right thing to do, it is also an 
investm

ent that can pay dividends in a surprisingly short tim
e. 

There is a clear link betw
een 

financial w
ellbeing  

and productivity

Financial C
apability and Young W

orkers
W

hy invest in young w
orkers’ 

financial capability?
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C
onclusion 

A
s this report dem

onstrates, the financial capability  
of young w

orkers, and in particular apprentices, is 
im

portant on m
any levels. W

e believe that enhanced 
financial capability could m

ake an im
portant contribution 

to im
proving the social m

obility and w
ider prospects  

of young apprentices and w
orkers from

 m
ore 

disadvantaged backgrounds. 

Financial capability contributes to im
proved w

orkplace 
retention and em

ployee w
ellbeing, resulting in reduced 

w
orkplace stress and im

provem
ents in business 

productivity. A
nd for apprentices, financial w

ellbeing  
can be a significant contributory factor determ

ining 
w

hether they com
plete their apprenticeship. 

This report has m
ade a num

ber of recom
m

endations  
for further and higher education establishm

ents,  
training providers, em

ployers and policym
akers and it is 

im
portant that they all play a part. It is only through the 

collective im
pact of these key influencers that w

e can 
bring about significant, sustainable change in young 
w

orkers’ ability to m
anage m

oney throughout their lives.
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Contact us
If you have any comments on the contents of this report or 
would like to have a discussion on any aspect of the material 
it covers, please contact:

Veda Harrison  
Public and Consumer Affairs
RBS Communications and Marketing

 020 7672 4083 
 veda.harrison@rbs.co.uk
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